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Item 2.05 Costs Associated with Exit or Disposal Activities.

On November 22, 2024, the Board of Directors (the “Board”) of Kronos Bio, Inc. (the “Company”) approved an approximately 83%
reduction in its workforce as part of a strategic resource allocation and cost containment plan. The workforce reduction is expected to be
substantially completed on December 31, 2024.

In connection with the reduction in workforce, the Company expects to incur a charge of approximately $3.7 million relating to the
cash-based expense of the employee severance, benefits, and related costs. The Company anticipates payments associated with the workforce
reduction will be substantially complete by the end of the first quarter of 2025.

Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers.

(b)(e)(e)

On November 22, 2024, Norbert Bischofberger, Ph.D., resigned as the Company’s President and Chief Executive Officer, effective
December 3, 2024. Dr. Bischofberger will continue to serve as a member of the Board and will be entitled to compensation pursuant to the
Company’s non-employee director compensation policy. In connection with Dr. Bischofberger’s resignation, the Company approved a special
transaction bonus for Dr. Bischofberger in the amount of $899,000, payable in the event the Company consummates a transaction that results
in a change in control of the Company.

On November 22, 2024, Deborah Knobelman, Ph.D., the Company’s Chief Financial Officer and Chief Operating Officer, was
appointed to serve as President and Interim Chief Executive Officer, effective December 3, 2024. Dr. Knobelman will also continue to serve
as the Company’s Chief Financial Officer and Chief Operating Officer.

Dr. Knobelman’s biographical information is set forth in the Company’s Current Report on Form 8-K filed with the Securities and
Exchange Commission (“SEC”) on May 21, 2024.

In connection with Dr. Knobelman’s appointment as President and Interim Chief Executive Officer, the Company increased Dr.
Knobelman’s annual base salary from $475,000 to $525,000, increased her annual target performance bonus percentage from 40% to 50% of
her base salary, and approved a special transaction bonus in the amount of $300,000 that is payable in the event the Company consummates a
transaction that results in a change in control of the Company. Dr. Knobelman also remains entitled to her existing severance and change in
control benefits pursuant to the Company’s Severance and Change in Control Plan, a copy of which plan was filed with the SEC on
September 9, 2022 as Exhibit 10.3 to the Company’s Quarterly Report on Form 10-Q/A.

Forward Looking Statements

Statements in this report that are not statements of historical fact are forward-looking statements for purposes of the safe harbor
provisions of the Private Securities Litigation Reform Act of 1995. This report, in some cases, uses terms such as “expect,” “plan” and
“will,” or other words that convey uncertainty of future events or outcomes to identify these forward-looking statements. Forward-looking
statements include statements regarding the Company’s intentions, beliefs, projections, outlook, analyses or current expectations concerning,
among other things: the expected timing for the completion of the reduction in workforce; the expected charges to be incurred and the related
cash payments and the timing thereof; future employment or director relationships; and other statements that are not historical fact. Actual
results and the timing of events could differ materially from those anticipated in such forward-
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looking statements as a result of various risks and uncertainties, including, without limitation: changes to the assumptions on which the
estimated charges associated with the reduction in workforce are based; the “at-will” nature of employment and director relationships;
changes in the macroeconomic environment or competitive landscape that impact the Company’s business; and risks related to the
Company’s business and the Company’s ongoing evaluation of strategic alternatives. These and other risks are described in greater detail in
the Company’s filings with the Securities and Exchange Commission (SEC), including under the heading “Risk Factors” in its Quarterly
Report on Form 10-Q for the quarter ended September 30, 2024, filed with the SEC on November 13, 2024. Any forward-looking statements
that are made in this report speak only as of the date of this report and are based on management’s assumptions and estimates as of such date.
Except as required by law, the Company assumes no obligation to update the forward-looking statements whether as a result of new
information, future events or otherwise, after the date of this report.
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